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United Nations Development Programme

-- Cambeodia - Phnom Penh

Project ID: 00095386 IBudget Financing (USS5)
Award ID: 00088932 Budgets BREV_GO3 Incréase/ BREV_G04
Decrease
Award Title: Environmental Governance Reform for CDR_2016 690,689.57 0.00 690,689.57
Sustainable Development Project Commitment 2016 267,317.30 0.00 267,317.30
Exp.2016 but posted in 2017_UNEP 2,717.00 0.00 2,717.00
Budget_2017 1,620,879.97 2,443.00 1,623,322.97
Budget_2018 440,121.67 0.00 440,121.67
Total Budget| 3,021,725.51 2,443.00 3,024,168.51
Start Year: January 1, 2016 Allocated Resources
End Year: May 31, 2018 = USAID 2,500,000.00 0.00 2,500,000.00
CDR_2016 482,000.72 0.00 482,000.72
Commitment 2016 182,777.30 0.00 182,777.30
Budget_2017 1,395,100.31 0.00 1,395,100.31
Implementing Partner Budget_2018 440,121.67 0.00 440,121.67
° JAPAN 300,000.00 0.00 300,000.00
(Executing Agenc DIM CDR_2016 42,992.34 0.00 42,992.34
Responsible Party Commitment 2016 52,108.00 0.00 52,108.00
Budget 2017 204,899.66 0.00 204,899.66
© UNEP 77,760.00 0.00 77,760.00
CDR_2016 75,043.00 0.00 75,043.00
Exp. 2016 but posted in 2017 2,717.00 0.00 2,717.00
® UNDP-TRAC 143,965.51 2,443.00 146,408.51
Budget Revision Type: 4th Budget CDR_2016 90,653.51 0.00 90,653.51
Commitment 2016 32,432.00 0.00 32,432.00
Budget 2017 20,880.00 2,443.00 23,323.00
Budget 2018| 0.00 0.00 0.00
Total Budget 3,021,725.51 2,443.00 3,024,168.51
(Implementing Agent): UNDP Cambodia Actual Fund received 3,021,725.51 2,443.00 3,024,168.51
= JSAID 2016-2017 2,500,000.00 0.00 2,500,000.00
= JAPAN 2016 300,000.00 0.00 300,000.00
* UNEP 77,760.00 0.00 77,760.00
* UNDP-TRAC 2016 123,085.51 0.00 123,085.51
2017 20,880.00 2,443.00 23,323.00
Funds Receivable 0.00 0.00 0.00
= USAID 0.00 0.00 0.00
Award total 2016-2018 3,021,725.51 2,443.00 3,024,168.51
Brief Description:
The purpose of the Budget Revision G04 are:
1]. Toadd TRAC fund of US52,443 to cover DPC1 payrol for December 2017.
I1]. To ajdust a few Implementing Agency codes of USAID fund between DAl and CA which DAI
budget lines were under-budgeted refer to the Budget Revision GO3.

Approved on behalf of UNDP Date
2

Nick Beresford d
Country Director
i 0.1 ¢




United Nations Development Programme
Award ID: 00088932

Project ID: 00095386_ Environmental Governance Reform

Project Period: 01 January 2016 to 31 May 2018

.WORK PLAN 2017-2018

X Activiti Chart of Account i
F:tpectc.ll Key Activities Responst [mp‘Etm:nl b At Fiesaasa) Revised AWP
AWP/Project bty ing {usD] Déiienin AWP 2017 2018 Budget Notes
Output BERY Agency Fund Doner Account Description [usD]
Output 1. Ministry | Activityl: Mokl Moedernization
of Environment -Strategies and action plans with the % : z
Ficusenevenprodiaens 10A 1881 30000 10480 71200  |international Consultants 238,000.00 {48,000.00} 150,600.00 o ]"":d__'"‘e'"“'o"" Atk for Mok and Mest(Davg
~Capacity building of the minisiry and Wright =3280,000)
depariments
-Planning and supporiing on-the-ground T Ty G i
initiative for the quick wins UNDP | 1981 30000 10480 71200  (International Consultants £0,000.00 9,770.00 69,770.00 o [k HERIEHONA conslltants ot Yat procured |
communication ~ $35,000, 1 HR expert ~ $35,000)
3.) 2 Local consultants not yet procured {1
UNDP 1981 30000 10480 71300 |Local Consultants 37,680.00 - 37,680.00 - |communication ~ $15,000, 1 HR expert ~ $15,000, 1
bilization [Pheakkdey Ngoun] ~ $7,680)
4.) Quick win projects (delivery based payment), (e.g.
LoA 1881 30000 10480 72100 Contractual Services.-Companjes 127,500.00 (29,550.00) 28.000.00 - identification and creation of corridors, preparing
management plans for effective conservation of natural
, building climate change resilience) for MOE
URDP 1581 30000 10480 75100 Facilities & Administration 37,054.40 (11,018.40) 26,036.00 - GMS
toa 5486 30000 16480 71200 |mternational Consultants 70.560.00 70,000.00 gt | S08 DR TSGR ARNIA: J0F Iepr i NosD
{Doug Wright ~ $280,000) { 1A: 9466)
4.A.) Quick win projects (delivery based payment), (e.g.
LOA G466 30000 1480 72100 |Contractual Services-Companies 20.000.80 20,600.00 32,000.00 idantifipation s crestioraf dormiorypreparing
management plans for effective conservation of natural
resources, building climate change resilience} for MOE |
1A: 9466)
UnDe B466 30040 10480 75100 Faciitles & Administration = 7,200.00 7,200.00 4,160.00 |GMS
Sub_Total 1 500,234.40 {51,548.40) 448,686.00 56,160.00
Output 2. NCSD | Activity2: NCSD- 5.} Lead national advisor (to work with International
operationalization oA 1981 33000 1GARD F1300 |Local Consultants 56,100.00 {32,500.00} 23,200.00 Advisor 2.) ta support overall management of works
-NCSD sirategies and action plans related to MoE and NCSD (Kan Vibol ~ $65,000).
~Capacity building of NCSD and 6.) Study tours to learn other countrles’ experiences in
toA 1981 30000 10480 TL600 Travel 19,550,060 {159,550:00 iy - 3
departments 7 4 J relation to NCSD
7.} Meetings of the Council, Secretariat and Subsidiary
10A 1981 30000 16480 75700 |Training, Workshops and Confer 13,600.00 {13,600.00) Rodie {Including 2 Council meetings :5EA Commttee
meeting, and meetings of the NCSD Executive Board).
8.) Quick win projects (delivery based payment), (e.g.
oA 1931 30000 10480 72100¢ ontractual Servicas-Companies 42 06000 42,000.00 identification and creation of corridors, preparing
management plans for effective conservation of natural
resources, building climate change resilience) for NCSD
UNDP 1981 30000 10483 75100 Facilities & Adminjsiration 7,140.00 {1,924.00) 5,216.00 3 GMS
5.2.) Lead national advisor (to work with International
LoA BAER 300 10480 71300 Lecal Consultants 16,500.00 1€,500.00 26,400.60 |Advisor 2.) to support overall management of works
related to MoE and NCSD (Kan Vibol ~ 566,000). { IA:
104 adks 20000 10480 11600 Travel 13.500.00 13,800.00 5,200.60 6.a.) Study tours to learn other countries’ experiences in
relation to NCSD
7.a.) Meetings of the Council, Secretarlat and Subsidiary
10A 9466 30000 10480 75700 |Training, Warkshops and Confer ¢ 8,600.00 9,500.00 gatinpn |Bodles induding 2 Councll meetings, 1 SEA Committae
meeting, and meetings of the NCSD Executive Board). {
1A 5466)
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Expected

Key Activities

Implement

Chart of Account

Revised

i WP 7 ) P
AWP/Project I‘;?":;" ing A i sf:}”‘ g‘:::::: AWP 2017 :::s Budget Notes
Output g Agency Fund Donor Account Description [usD]
8.a.) Quick win projects {delivery based payment), {e.g.
identificati f
L0A 9456 50636 16480 72100 |Contractual Servicas-Companies Saitide;an || dentfication and creation of carridurs, préparing
management plans for effective conservation of natural
resources, building climate change resilience) for NCSD |
1A: 9466}
UNDR G466 30000 13480 Faci - 3,192.00 3,192.00 5,600.00 |GMS
Sub_Total 2 96,390.00 17,118.00 113,508.00 75,600.00
Output 3. ENV ) " " " 9.) Lead international advisor for Env Code with USD
0G0 HED JLENG bernaiional {onsuliant: 30,262 i130,282 50} T
Code : ; 5 104 30000 16480 1M rrational Sonsuliants 13426250 i130,282 50} 123,250 co-finance by the Japan fund (Brian Wright)
-Developmment of proposals
evelopemens of proposals for 10] A team of national lawyers to review the code
sttutory charges and oA £931 30000 1GA80 71300 Local Consultants 47,812.50 {26,124 5Q} 19.688.00
; before COM.
inplementarion framework
~Finad dr. : . - . .. " . 9.a) Lead international advisor for Env Code with USD
BEES GO0 281 200 |internat Congiitar FHBEEEL 75 ; 0], 45410 _ -
104 9458 ity 1c4aa Fiz0¢ international Consultants 74 3 ,365.31 JUL 434 18 123,250 co-finance by the Japan fund (Brian Wright] {IA:
10. This new activity for consultative workshep an
104 9466 30000 10480 75700 |Training, Workshaps and Confar 23.125.00 28,125.00 22,500.60 | 2View environment code; profect progress and
chanllenge { 14; 9466}
unpe | oass 30000 10480 75100 |facilities & Administration . 8,519.22 8,519.22 9,914.74 |OMS
11.) A law firm which includes 1 international
environmental lawyer, 1 international envirenmental
specialist, 1 national project manager, 4 National env
; . . 4RSI Tt TS law experts, 7 Local senior researchers, 1 Admin and
UNDR 1981 30000 10480 72100 Cantractual Services-Companies T {192,213.00) AL Finance assistant and 3-4 translators {Vishnu Law Firm ~
$562,621.50). In addition, 293,592 has been propased
as additional budget for Vishnu to complete Code in
July 2017. Planned completion date by December 2017.
12.For G lcaitan e |
unpe | 1981 30000 10480 72100 |Contractual Services-Companies - : Eor & EANERETTEL
Environment Code.
13) This budget line was eriginally planned for "Training
and gs for ¥ ing” within the
UNDP 1581 30000 10480 75700  |Training, Workshops and Confer 54,122.43 196,169.00 250,291.43 Project Document. And used for consultation workshop
and rek ings an Envir I code.
UNDF 1281 30000 10430 75100 Facilities & Administration 42,063.15 {12,354.48) 29.708.67 - GMS
a, i
unop | 1981 32045 00121 71600  [Travel 3,480.84 {184.83) 3,305.00 13;17rave) okt to anending traliingsfor esosystén
mapping
UNDP 1981 32045 00141 75700  |Training, Workshops and Confer 8,004.06 - 8,004.06 15, Training and workshops
16.) This budget line was originally planed for
International Legal Advisor (Brian Rohan ~ $123,250);
LoA 1581 FH0AS 00141 71200 International Cornsultants 123,250.00 {15,862 50} 104,387.50 - Due to need to spend Japanes money, in 2016 and
2017, 527,466.55 was used to support Kent Jingfors
consultancy.
LINDF 1981 3d04s 00141 75100 Facilities & Admini ion 10,779.51 (1,523.74) 9,255.72 GMS
Sub_Total 3 713,375.99 (72,347.07) 641,028.92 133,848.93
4. 3 JThi i i
E)ul.‘pl.tt oA 13y 20000 10480 71390 Local Cansultants 25 500,00 125.500.00} 17.)This budget line Flanned for 2 national consultants
Ecosy for ecosystem mapping.
Mapping 18.This buget for DGIS 's trainings/workshops
LOA 1931 30000 10480 75704 |Training, Workshops and Confer 14,050.00 112,750.00) 1
ety ¥
-+ Desygning and establishment ofa | 10a 9456 30000 10480 71360 |Local Consultants 7,560.00 7,500.00 sia | 721t Sudeet e plannad for 2 bational consulishte
Drecision Support System (D85S} to for ecasy pping. { 1A: 3466)
19.) This unplanned expenditure was used for travel and
DSA cost related to Kulen Mountain Trip/Workshop for
104 9468 30000 10480 71500 |Trava! 1,250.00 1,250.00 2,000.05 | Management Plan in 2017, $5000 to be used for study

enluce 1 1
MoE and NCSD for daa

LILIH SRR

niaeement in reaularly coliecling

tour in 2017 { |A: 9466)
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CXDe Cey Chart of Account Rewvi
iflxpec(e_d Key Activities Respoi Imp!ement a u AWP 2017 fricraase) evised AWP
AWP/Project S ing {UsD] s AWP 2017 2018 Budget Notes
Output HRY Agency Fund Donor Account Description [usD]
updaﬁl.‘ng and Managing envitonmeant - 18.a) This buget for DGIS 's trainings/workshops
; LOA 2456 30000 10480 75700 |¥raining, Workshops and Confer 3,750.00 3,750.00 £,700.00 |11a.0466
and development dota (1A )
UNDP 9466 30000 10430 75100 |Facilities & Administration 1,000.00 1,000.00 1,600.00 [GMS
20, This budgat for extra working day for Rudd,
uNDP 1981 30000 10480 71200 |International Consultants 4,720.00 4,720.00 SN T A
21. Veha payment charge
UNDP 1981 30000 10480 71300  |Local Consultants 7,500.00 - 7,500.00
22. For trainings/Workshop related to Ecosystem
UNDP 1981 30000 10480 75700 Training, Workshops and Confer 12,822.22 (2,822.22) 10,000.00 mapping
uND? 1981 30003 10480 75100 |Facilities & Adrministration 4,635.78 {2,908,18) 1,777 60 GMS
23.) This budget line originally planned for 3 Int'|
[ (i} GIS and ecosy expert, (ji}
UNDP 1981 32045 00141 71200  |international Consultants 30,935.00 . 30,935.00 Environmental Gevernance Expertand (Il
Knowledgement Strategic Planning Expert. In 2016,
used for Int'l D55 consultant (Jeff Silverman ~
$14,263.55).
24.) This budget line was originally planned for 2
unop | 1981 | 32045 | 00141 | 71300  [Local Consultants 408.00 E 408.00 SRRl s eeeyie cnela, o I
advertising and payments to GIS cosnultant {(Mr. Veyha
~$5,004.00)
oA 1081 32045 oo141 71300 |tocsl Consultants 10,500.00 10.500.00 Eeiihiz Didgbt Ing pirined tofaational consultane
5 i for ecosystem mapping.
26.) This unplanned expenditure was used for travel and
104 2981 32045 00141 71600 [Travel 4,250.00 £2,500.00) 1,750.00 ¢ |95 costralated to Kulan Mountain Trip:Workshop for
Management Plan in 2017. $5000 to be used for study
tour in 2017
27.This buget for DGIS 's trainings/workshops (JAPAN
(oA 1681 22045 40141 75700 Training, Workshops and Confar - 5, 250040
s fund)
5,250.00
i + o, C ters,
unpp | 1981 32045 00141 72200  |Equipment and Furniture : z ia" Hulbmentand {GFS; Computers,
29.) The budget line was used in 2016 for GIS training
i fi i i
UNDP 1981 32045 00141 75700  |Training, Workshops and Confer 17,000.00 4,205.23 21,205.23 wrksmps Andin 201?. DF.DSS er.smp A=K et
in Feb. and workshops in Siem Reap in Apr. and May.
UNDP 1981 32085 00141 75106 [Facilities & Administation 4,207.44 1,396.42 5,603.86 GMS
UNDP 1981 04000 00012 71300  |Local Consultants 630.70 {630.70) 2 30.CorpSecRes IC for Feb2017
Sub-Totald 120,689.14 (7.539.45) 113,149.69 21,600.00
Outputs, Project |ActivityS:Project Management 31.TRAC: DPC
management =Dt Doy pioject imnplermeniation UNDP 1981 4000 00012 61200  |DPC1_Cost sharing_ Associate 15,536.64 3,686.36 19,223.00
- Quarterly and annual project reporting. Ol e =
M&E UNDP 1981 4000 00012 61300 R bl UL A 16,712.66 {16,712.66) 32.TRAC: DPC
~Quality of deliverables made Analyst : 0
by consultants, NGOs, and firms unDP | 1e81 4000 00012 giipp |DPCL- Costsharing_Programme : 4,100.00 4,100.00
Facilitation of : luding Analyst B :
project board meetings and annual audit|  yNDP 1981 32045 00141 64300 | Cost recovery (70%) 1,385.01 1,114.99 2,500.00 1SS charge
EXEICISE
- Oversight project impl UNDP 1981 32045 00141 74500 |Cost recovery (30%) 1,000.00 477.12 1,477.12 155 charge
GMS
UNDF 1981 32045 00141 75100 Facilities & Administration 190.80 127.27 31817 -
UNDP 1981 30000 10480 61300  |Salary & Post Adj Cst-IP Staff 150,704.75 (22,204.74) 128,500.01 5500000 [ This budget jine 1s for X lnternational project
{P3 ~ Adam Starr ~ $12,802.35 / month)
P
unop | 1981 | 30000 | 10480 | eup |OPCI-Costsharing_Programme - 19,000.00 19,000.00
Analyst
D orys
UnDP 1981 30600 10480 a8y 'j'slg—lf""”’ g - 10,000.00 10,000.00
Al YS!
unpe | 1981 30000 10480 64300 [Cost recovery (70%) 9,488.61 251139 12,000.00 5,000.00 | 'S5 charge
UNDP 1981 30000 10480 74500 | Cost recovery (30%) 4,000.00 2,000.00 £,000.00 2,500.00 |'5% charge
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i K iviti Chart of Account Revised
bapectol EYActviics Responst | Rt AWP 2017 increase/ AWP
AWP/Project Wle giart ing (s} e AWP 2017 218 Budget Notes
14 T
Output AT Agency Fund Donor Account Description [usD]
34 Final Evaluation charges were originally listed under
UNDP 1981 30000 10480 71200 |Final Evalucation - - 7,006.37 |2 Misc. Budget Line within the ProDoc.
35.) This budget line is intended for 1 national project
unoP | 1981 30000 10480 71400 |Contractual Services - Individ 18,901.33 (8.401.33) 10,500.00 8,500.00 |inance and admin officer (583 - to be hired)
36.) Travei for UNDP staff for monitaring and attending
UNDP 1981 30000 10480 71600 Travel 6,886.00 900.00 7,786.00 3,000.00 | workshops in provinces.
37) These overhead costs are intended for NCSD to
LOA 1581 30005 1048 72800 | indwidizal Service Contract Sea¥ 73,313.00 147 501.00) 25,812.060 operate and manage the LOA. Overhiead costs need to
be broken down and compartmentalized berfore
dispersement.
37.a) These overhead costs are intended for NCSD to
operate and manage the LOA, Overhead costs need to
LOA 3366 0G0 10480 71800 individisai Service Contract Seaff 2540100 3%,037.00 | be broken down and compartmentalized berfore
& dispersement. | |1A: 9466)
{5aian TR i 38.) Office Equipment, desk compuer, chair and cost
UNDP 1981 30000 10480 72200 Equipment and Furniture = ,884. Sl : sharing for telephone
UNDP 1981 30000 10480 72400 |Communic & Audio Visual Equip 2,984.00 (2,584.00) 400.00 3,000.00 | 39-)Cost sharing for community and ICT
) 40.)Office supplies and cost sharing of EGR project
UNDP 1581 30000 10480 72500 Supplies 500.00 # 500.00 500.00
LoA 1981 30000 10450 12508 |supplies §375.00 14,392.00} 1,932.00 41.}0ffice supplies for NCSD and MOE
LOA 9465 30600 10450 12500 |Supsiies 118,00 $18.00 232000 |412)0ffice supplies for NCSD and MOE { IA: 9466)
. . § s 42.) This new activiy for one Laptop for MOE and one
1y 0000 72800 : Tac Equipmt 2,400.00 2,600.00 :
LA 9466 30000 10430 & information Technology Eguipny ¢ it printer for NCSD { 1A: 9466
UNDP 1981 30000 10480 73100 |Rental & Maintenance-Premises 2,184.00 816.00 3,000.00 3,000,00 |43:Cosh sharing for rental building
UNDP 1981 30000 10480 74100 Professional Services 4,500.00 - - 4,500,00 |44.) End of Project Audit. 2017 Spot Check
UNDP | 1981 30000 10480 74200 |Audio Visual&Print Prod Costs 1,000.00 x 1,000.00 S el bAReE itn:fies bask Ceveicgied for Iranslative
Services.
104 1581 30000 10450 74500 |mlscellansous Expenses 1IR00 136,57 306,57 46.)This line for bank charge and cheques for IP
LoA 9486 30600 16480 7500 |Miscellansods Expanses 222,50 350,93 22256 :::;]T"" lirietor Lsnkicharge anid chenues for 1B 1A;
unoe | 1981 30000 10480 75700 | Training, Workshaps and Confer 1,500.00 200.00 1,700.00 §005:00. |7 WEeupIpleriboardmectiig and athermeatings:
LNDE 1881 30600 10480 75100 |Facilities & Administration 22,500.54 14,170.86) 18,429.67 8,320.51 | 6Ms
UNDP 9466 20000 10480 75100 |Facilitlss & Administration - 2,261.59 2,261.59 3,006.36 | GMS (1A 9466)
Sub_Totals 339,932.34 (28,610.40) 306,950.36 152,912.74
Grand Total 1,770,621.87 (142,927.32) 1,623,322.97 440,121.67
By NewRevised [ 201
USAID_10480 1,532,842.21 (133,370.32) 1,395,100.31 440,121.67
Japan_00141 204,899,656/ {0.00) 204,899.66 ;
UNEP_00041 3 | 2 :
UNDP_00012 32,880.00 (9,557.00) 23,323.00 -
Total 1,770,621.87 (142,927.32) 1,623,322.97 440,121.67|
o T . -
LOA 878,433,00 (148,525.12) 730,036.31 303,513.69
UNDP 892,188.87| 5,597 80| 893,286.66 136,607.98,
Total 1,770,621.87 (142,927.32) 1,623,322.97 440,121.67
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